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Launched earlier this year, the Favikon
Partner Program set out to become the
first top-tier global creator program,
bringing together both B2B and B2C

thought leaders.
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But we started to face some challenges

We successfully launched the program and
quickly onboarded 50+ partners

Partners from all over the world even met
up in IRL!
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WhatsApp wasn’t scalable: chaotic threads,
hard to track conversations, and poor
visibility.

No real incentives : members lacked clear
reasons to stay active or contribute.

Unclear rules & structure : expectations
weren’t set, leading to uneven participation.

Low engagement quality : conversations
often died out quickly without follow-ups.

Limited value creation: partners didn’t feel
they were gaining enough visibility or
benefits.

Hard to showcase contributions : no
system to highlight or reward the most active
members.

❌

❌

❌

❌

❌

❌
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So with the help of the amazing Elena
Freeman, our new head of Partnerships, we

completely redid the program:
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Step 1: We created a Reddit community to
create a truly public community

With Reddit, every action boosts
our partner’s brand, authority,

and visibility.
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Step 2: We launched a Circle channel to
better manage our internal discussions

Circle is FAR more effective than
WhatsApp for organizing and

growing our community.
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Step 3: We’ve built a gamified point system
to better reward active partners

Each tier comes with clear
guidelines
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Creator 

Advocate

Leader

Step 4: We’ve introduced tons of perks to
better incentivize our partners

Perks include: 

Full access to
premium software
and tools

Favikon goodies

Invitations to exclusive
events with creators
and industry leaders

Visibility on our
social media 

A spotlight feature
in our global
newsletter...
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Each month, creators earn points based on
their activity, climbing up or down the tier

ladder, while a new cohort of fresh creators
joins the program.

You can already apply to be part of the next
cohort!
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The new rules aren’t for everyone.

 We only kept the 20% of historic partners
committed to being active on Reddit. 

But now the program feels far more
focused, dynamic, and valuable.
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Meet our first partner cohort for this month

These 103 partners meet the basic
requirement for the program:

Strong influence
High-quality content
Top Authenticity Score
Commitment to stay active on Reddit
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✅
✅
✅
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